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When: Wednesday 24" November 2010
Time: 8.30am to 12.15pm followed by lunch
Where: Department of Building & Housing, Level 6, 86 Customhouse Quay,Wellington
Theme: An interactive workshop on Procurement and Supply Chain Integration

Following our previous sessions on ‘Developing the Client Brief’ and ‘Client Lessons from Supplier Selection’
this session moves into the role of Procurement and Supply Chain Integration. Taking a departure from our
usual session format, we will be using smaller interactive working groups to stimulate debate and to enable
you to obtain maximum value from the session. During this session we will get an overview of the
Procurement and Integration challenges for clients in delivering successful projects.

the 22" meeting of the CCG in Wellington we will explore current innovation, share best practice and
ariences between CCG members on Procurement and Supply Chain Integration.

08.30am Welcome & Introductions by Chairman — Joe Hollander

pst Introduction — Richard Whatman — Chief Advisor - DBH

Procurement & Integration: The horizontal challenge — Mike Blanchard — Manager
upply & Contracts— Transpower

active workshop View — Peter Cunningham — CCG Peter will
ormat and the working group subjects.

Integrating the team & collaborative working;
tes; managing risk & rewarding innovation;
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Sharing = Learning m Innovating m Together

Contact: Peter Cunningham Email pacunningham@constructing.co.nz
Telephone: 09 5757670 or Mobile: 021 93 2000
www.clientsuccess.org.nz
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Invites you to join usor the roll out of the
New Zealand Construction Client Protocols

Sharing = Learning m Innovating = Together

Contact: Peter Cunningham Email pacunningham@constructing.co.nz
Telephone: 09 5757670 or Mobile: 021 93 2000
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